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v. Introduction
The purpose of this Terms of Reference is to provide a framework for planning and conducting an Ex
Post Evaluation for the Omerga Area Development Programme. The Evaluation will use both
quantitative and qualitative methods to assess the sustainability of the results of the programme.

1.

Background and description of the project

Omerga Area Development Programme is a program initiated during the year 1996 immediately after
the Relief and Rehabilitation for the people affected due to the earthquake in the year 1993 in the
District of Latur and Osmanabad (Maharashtra – India). World Vision with the support of World
Vision Germany initiated this ADP and has been operational in Omerga and Lohara. During 2010,
based on the Evaluation recommendations and agreement with the Support Office, Omerga ADP
phased out from Lohara Block and continued working in 25 villages of Omerga Block. The ADP
during its lifespan has worked with the following sectors: Health, Education, Economic Development
and Leadership.

Programme Name

Area Development Programme Omerga

Life of Project

Closed 1996 – 2015

Evaluation Type

Ex-post Summative Evaluation

Evaluation Purpose

Retrospectively assess the project’s sustainability and its contribution to
community and child well-being in the area covered by Omerga ADP.
Health, Education, Economic Development and Leadership.

Projects
Programme Location

Programme Goal and
Outcomes
Projects
Geographical Position
Programme Area
Inhabitants
Target Population

Evaluation Start and End
Dates (excluding report)
Anticipated Evaluation
Report Release Date

Taluka Name : Omerga
District : Osmanabad
State : Maharashtra
Country: India
Programme Goal: A Community empowered to ensure child well-being.
Health, Education, Economic Development and Leadership.
25 villages of Omerga Taluka in Osmanabad District of Maharashtra.
Taluka Omerga
Male: 99450, Female: 94474, Total population census 2001: 193924
Male 8822
Female 8262
Boy 5993
Girl 5377
Field Validation: Feb - March 2019 (Tentative)
To be finalized once the External Evaluator is finalized
June 2019

PROGRAMME GOAL: ADP Approach and changes in sustained well-being being of
children identified in last evaluation
Until the end of the program in 2015, the aim of the Area Development Program (ADP) was that
communities become capable to ensure the well-being of their families and children through a
sustained development process. The program implemented various projects like Health, Education,
Economic Development and Leadership during its lifetime. In this process, the Community Based
Organizations (CBOs) played a major role in sustaining the any child well-being outcomes. Capacity
Building of the CBOs ought to lay a foundation to ensure sustainable development of the community.
Omerga ADP Ex – Post Evaluation ToR

5

The Apex bodies [Seva Sanghs] played a very important role along with the Village Caring
Committees. The CBOs should be able to tap appropriate resources from the government and the
other agencies. Leadership was the focus during the last two years of the ADP until 2015, which
intended to strengthen the various actors within the community and lead them towards sustainable
development. Selected small and marginal farmers participated in livelihood opportunities. The
youths, Self Help Groups (SHGs), the farmer clubs and landless laborers involved in various income
generation trainings and relevant activities aimed to support small business emerging in the
communities which should have made them self-supporting. The project also focused on linking the
rural SHGs with urban SHGs (these SHGs would be from ADP Pune, Mumbai, Miraj) for marketing
their products.
The last evaluation of the Omerga Area Development Program was conducted in 2015.
2.

Evaluation Type

This is a summative, ex-post evaluation, covering the work done in the implementation phases of the
Omerga Program (1996-2015).
The evaluation is designed considering the idea of “benefit persistence”, which is defined as “ongoing
positive changes in services or behaviours that benefit an individual or community and that can be
attributed directly or indirectly to the project.”1
Sustainability is on the one hand about sustaining benefits after the exit of World Vision and on
the other hand about continued improvement (if required) after World Vision ending support.
The evaluation - focus among those living in the former program area of the Omerga ADP in India –
shall explore the sustainability of the program through:
a.

assessing benefit persistence and continued improvement at individual,
household, and community levels, and

b.

exploring the extent to which assets and ownership are evident in the
community and how these interact with the current status of children and
families in the former program area.

The evaluation will not cover the assessment of every indicator used in each project
throughout the program life cycle, rather than focusing on few selected prominent
elements per project.
3.

Evaluation purpose and objectives

This Ex-Post Evaluation is planned as part of a culture of learning and accountability. A team of
independent, external consultants will be contracted to assess the sustainability of changes caused by
the program three years after the project’s closure,
The purpose of this evaluation is to retrospectively assess the concept of sustainability and its’
contribution to community and child well-being in the area covered by Omerga ADP.
Sustainability is on the one hand about sustaining benefits after the exit of World Vision and on the
other hand about continued improvement in terms of child well-being after World Vision ending
support.
For an in-depth understanding of sustainability, a set of critical drivers or factors for sustainability are
introduced based on the following underlying Theory for Sustainability based upon the World
Vision’s 5 drivers of sustainability:

1

Clarke, Feeny, and Donnelly (2014)
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The potential of a project for sustainable change strongly depends on its design, which lays the
foundation for sustainable change by defining how it intends to achieve sustainable change as well as the
implementation process, which translates plans into practice. Throughout a project, local assets need to be
strengthened and developed to allow beneficiaries and local partners sustain the changes. Beneficiaries and local
partners are only likely to invest their assets for change if they have sufficient ownership and have been
significantly involved in the project. An effective partnering approach is relevant to ensure ownership and that
a functioning collaboration among partners is in place for sustaining change. At beneficiary level, sustainability of
change highly depends on an increased resilience of the household, ensuring that threats and challenges will
not wipe out positive changes. Changes to relationships that have contributed to problems make
transformed relationships a critical factor. Especially where the target group is deprived of their rights and
roots are located outside the target group, local and national level advocacy are essential to address the
right levels to achieve sustainable change. Projects and the change they are aiming to achieve require a
combination of these drivers to achieve sustainable change.

Not all of World Vision’s 5 drivers will be relevant for this project. This evaluation will mainly focus
on the below mentioned drivers:
1) Local assets
2) Ownership
3) Resilience
4) Partnering
5) Transformed relationships.
The assumption is that the other drivers have contributed throughout the implementation to achieve
the other drivers.
3.1 Evaluation Objectives
A) To what extent have the outcomes and/ or intermediate results of WV
interventions been sustained in the program area?
At the community-level, the study will assess the status of community changes that are
reported to have resulted from the ADP activities. These program level results will be
assessed according to:
a.
the standards of the original intervention (e.g. whether groups still operate
according to how they were trained or whether infrastructure still functions as
intended) and
b.
where possible, they will be compared to their status at the time of program
closure.
To do so, the study will incorporate observations and participatory group exercises among
community members, community-based organizations, and leaders involving listing, ranking
and group discussions.
B) (How) has ADP Omerga enabled communities to sustain improvements in child
well-being?
Given that the ADP sustainability strategy focused on empowering community groups, the
evaluation will conduct case studies of the groups and stakeholders who played a key role in
sustaining community development initiatives. The functionality and current status of these
groups is to some extent linked to the first objective, however for this particular objective
we will look at the relevance of the groups in the current context, any changes and
adaptation they have made to the mission and their likelihood of continuing to work.
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3.2 Evaluation Questions
In order to answer the evaluation objectives following questions are expected to be analyzed during
the evaluation.
Theme

Hypothesis

Evaluation Questions

Type of data

Potential tool & method

Relevance

Was the design
based on a coherent
project logic, clearly
showing how
sustainable impact
should have been
achieved.

-

What was the project logic
based
upon
the
implemented interventions?
Did the design cover those
drivers for sustainability
identified as critical?
Did the project address the
right
levels
(child,
household,
community,
enabling environment) to
ensure sustainable change?
(see table below for
details)
Has sustainability been
addressed in the design?
Was the approach to
achieve sustainable change
realistic?
Did the design implement a
realistic
exit
strategy,
agreed-upon with local
partners?

-

-

Were critical assets of
beneficiaries and partners
identified that need to be
developed for the
sustainability and continued
growth of the desired
impact?
Has a realistic approach
been defined to develop
critical assets?

-

-

-

-

-

The design defined
those assets that
are critical for
sustainable change
and provides a plan
on how these will be
developed.

-

-

-

Qualitative data
providing different
perspectives by staff
and key partners.
Review of baseline and
design documents.

-

-

-

Qualitative data
providing different
perspectives by staff
and key partners.
Review of baseline and
design documents.

-

-

Reconstruct & Validate
project logic (ToC)
Community
Consultation Workshop
with key stakeholders to
review logic, coverage of
drivers and sharing
about involvement.
FGD with partners on
how realistic the exit
strategy is. Based on the
Transition Design,
Questionnaire
guide/tool to be
developed.

FGD with staff,
separately with key
partners and potentially
key informants with
good knowledge of
sector and context
(Comm. Consultation
Workshop)
Systematic document
review

Critical stakeholders
have been identified
and significantly
involved in the
design process
creating ownership
among local actors.

-

How have beneficiaries and
partners been involved in
the design process?

-

Qualitative data
providing different
perspectives on the
design process,

-

FGD / timeline with
staff and separately with
key stakeholders
specifically on the roles
and involvement of
stakeholders

The design included
a clear concept how
partnering will be
put into practice
and develop over
time, describing
realistic roles and
responsibilities
corresponding to the
capacities of local
actors.

-

Was the design based on
an assessment of key
partners’ mandates and
capacities?
Was the project design in
line with local/ national
development plans?
Did the design/ approach
take into consideration the
available capacities and
resources of partners?
Did the design ensure
compatibility and
coherence with
government approaches
and practice?

-

Qualitative data
providing different
perspectives on the
approach to
partnering.
Review of baseline,
design documents and
any documentation on
the assessment of
partners before/during
the design process.
In case an assessment
in place, review to
what extent findings
have been addressed
in the design.

-

FGD / timeline with staff
and separately with key
partners - River of Life
(Comm. Consultation
Workshop)
Systematic document
review.

-

-

-
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-

-

-

Theme

Hypothesis

Evaluation Questions

Type of data

Potential tool & method

The design identified
critical areas where
HH/Family
resilience needs to
be strengthened and
included realistic
strategies.

-

-

-

-

Were initially critical areas
defined where resilience of
families needed to be
strengthened?
Was the approach to
increase resilience
appropriate and realistic in
the given context?

-

Qualitative data
providing different
perspectives by staff
and key partners.
Review of baseline and
design documents.

-

Effectiveness

The project has
been implemented,
resulting in the
desired outputs

-

-

To what extent were
planned activities (as per
design) been implemented?
Have these led to the
desired outputs?

-

-

-

The intervention has
allowed
systematically
developing local
assets required to
sustain change and
these are
contributing to
sustainability as
planned.

-

Have critical assets been
developed as planned?
Are these contributing to
the sustainability of the
defined impact as intended?

-

-

-

Qualitative data
providing different
perspectives by staff
and key partners.
Comparison of project
design/ project logic
with actual findings.
Document review
(Monitoring tables,
Annual Reports,
Evaluation Reports)

-

FGD with partners on
their initial role,
appropriateness of
measures for
strengthening partners
and their perspective on
how realistic the exit
strategy is (Comm.
Consultation
Workshop)

Qualitative data
providing different
perspectives by staff
and key partners.
Capacity assessment of
local partners and
actors.
Where appropriate
quantitative data (e.g.
HH financial assets)

-

FGD with staff,
separately with key
partners and potentially
key informants with
good knowledge of
sector and context.
(Comm. Consultation
Workshop)
Integration of questions
into partner capacity
assessment.
Integration of questions
into Caregiver Survey.

-

Ownership among
local partners and
the target group
ensured by:

-

• Linking to and
addressing
existing
perceptions/
beliefs, culture or
values

-

• Addressing
priorities of the
target group;

-

• Involving
beneficiaries and
partners
throughout
implementation
These measures
are showing the
intended effect on
sustainability.

Effective
collaboration with
local partners
throughout the
implementation

-

-

-

-

-
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Have existing perceptions/
beliefs, culture or values
been linked to and where
appropriate addressed?
Were priorities of the
target group addressed?
Have beneficiaries and
partners been involved
throughout
implementation?
Has an effective exit
strategy been implemented,
showing a clear shift of
roles and responsibilities to
local actors?
Is there any evidence of
local actors taking initiative
and facilitating joint
planning, M&E with their
own assets?
Are measures implemented
to achieve ownership
contributing to the
sustainability of defined
impact as planned?

-

Has the resilience of
partners been effectively
strengthened?
Have partner capacities
and resources been

-
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-

-

FGD with staff,
separately with key
partners and potentially
key informants with
good knowledge of
sector and context
(Comm. Consultation
Workshop)
Systematic document
review

Qualitative data
providing different,
perspectives by
partners and staff on
DME processes.
Mapping DME
processes and
involvement of local
actors (including their
transition over time),
local partners rate
appropriateness
/efficiency of tools and
processes.
Observations data
describing the
relationship of local
stakeholders to the
project

-

Qualitative data
providing different
perspectives on the
efficiency of partnering
processes.

-

-

FGD / timeline with staff
and separately with key
partners (Comm.
Consultation
Workshop)
Mapping of Design
Monitoring Evaluation
processes. (Community
Consultation
Workshop).

FGD / timeline with staff
and separately with key
partners (Community
Consultation
Workshop)

Theme

Hypothesis
phase has enabled
partners

Evaluation Questions
-

-

-

Sustainability

The measures
identified to
strengthen the
resilience of
families have been
implemented and
show the intended
results.

-

The project has
achieved sustainable
changes as planned
by creating the right
preconditions for
sustainability and
effectively taking
into account critical
risks.

-

-

-

-

Critical assets
developed are
sustainable and
allow local actors to
sustain change and
(if applicable)
achieve further
change with their
local capacities and
resources.

-

-

Results related to
ownership are
sustainable and
ensure on the long
run conditions for
sustainable change
and if applicable for
continued further
improvements.

-

-
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Type of data

Potential tool & method

assessed and monitored?
Were collaborations
among local actors
effectively established and
capacities developed to
collaborate for sustained
change?
Was an approach in place
allowing local partners to
effectively continue
learning after WV’s exit?
To what extent has
coherence and
compatibility been ensured
with government practice
and approaches?

-

Mapping with partners
partnering,
collaboration and
sustainability tracking
processes, including a
participatory
assessment of their
efficiency.
Notes, Minutes or any
documentation from
partner interaction
and meetings.

-

Were measures to
strengthen the resilience of
families implemented?
Did these bring the desired
results and create an
enabling environment for
sustainability?

-

Qualitative data
providing different
perspectives by staff
and members of
targeted households.
Questions in care
giver survey.

-

To what extent are or
have the exit strategy and
different outcomes of the
drivers and assets created
the preconditions for the
intervention’s impact to be
sustained?
What changes so far are
sustainable? How likely are
changes to be sustained in
the future?
To what extent has the
context been considered
during project
implementation and risks
mitigated?

-

Assessment of the
effectiveness of drivers
for sustainability (see
rest of this document)
Qualitative data
providing different
perspectives by staff
and key partners.

-

Are results achieved at the
level of developing critical
assets likely to be
sustainable beyond the life
of the project/ programme?
Is the process of
developing local assets
efficient enough for local
partners to be replicated if
required for sustainability
or continued change? (e.g.
retraining or training
volunteers, continued
increase of financial assets)
Will these allow for
continued improvement?

-

Qualitative data
providing different
perspectives by staff
and key partners.
Capacity assessment of
local partners and
actors.
Where appropriate
quantitative data (e.g.
HH financial assets)

-

Were results achieved at
the level of ownership
sustainable beyond the life
of the project?
Will these allow for
continued improvement?

-

Qualitative data
providing different,
perspectives by
partners and staff on
the sustainability of
ownership
components.

-
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-

-

-

-

-

-

-

-

-

-

Partnership assessment
Mapping partnering and
collaboration processes.
Systematic document
review.

FGD with staff,
separately with
members of targeted
households.
Care giver survey

Review of findings on
assets and drivers for
sustainability.
Validation workshop
with key stakeholders to
determine the
sustainability of changes
based on findings.

Analysis of data
collected
Closing workshop:
Validation of findings
with target group and
partners, determining
the interventions’
contribution to changes

FGD / timeline with staff
and separately with key
partners (Community
Consult. Workshop)
Discussion and
reflection based on
findings during validation
workshop with
stakeholders.

Theme

Hypothesis

Evaluation Questions

Type of data

Potential tool & method

Results related to
HH & family
resilience are
sustainable, ensure
on the long run
conditions for
sustainable change,
and if applicable for
continued further
improvements.

-

-

-

-

Are results achieved at the
level of HH/family
resilience likely to be
sustainable beyond the life
of the project/programme?
Will these allow for
continued improvement?
Could resilience measures
be replicated by local
actors with their own
assets to spread beyond
the group reached by the
project?

Qualitative data
providing different,
perspectives by
partners and staff on
the sustainability of
resilience components.

-

FGD with staff,
separately with
members of targeted
households.
(Community Consult.
Workshop)
Care giver survey

According to World Visions Sustainability Strategy, change is expected at four levels.
Therefore, depending on the nature of each analyzed expected outcome the relevant
levels should be considered.

Level addressed
Empowering children
Improving household resilience, sustainable livelihood capacity and caregiving capacity.
Community: strengthening the resilience and capacity of communities and partners to respond to present and
future challenges to child well-being, including violence and disasters.
Enabling environment: working to ensure that systems, structures, policies, and practices (at local, national, regional and
global levels) support and protect the well-being of children.

4.

Evaluation Methodology

The evaluation is a summative ex-post evaluation ensuring that further sustainability can be achieved
in WV India’s programming.
Similar to previous closure evaluation study, the following main methods are suggested:
1. Community Consultation: A preliminary consultation with the stakeholders (Community
representative/Leaders, former staff, Partners) to be organized to brainstorm and understand
the context, intervention, of the programme implemented. The consultation will be for five
days closer to the ADP area. The Consultant’s active participation is essential.
2. Quantitative – Reflection on HH survey results, use of Secondary data such as previous
baseline documents and government data.
3. Qualitative – Focus Group Discussions, Key Informant interviews
4. Secondary qualitative and quantitative data collection mainly via literature/ secondary
review of documents or databases, particularly data kept at national and sub national levels
by the government of India.
5. Primary data collection on infrastructure conditions via observations
The hired consultant will define the quantitative and qualitative sampling methodology.
Reference should be made on how Quantitative Household Surveys were conducted as
part of the closure evaluation in 2015, especially in terms of the identification of
indicators, which in 2015 has referred to the Design Document (2006 – 2010), the
Design Document (2011 – 2013) and the Transition Design Document (2014 – 2015).
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The following criteria were used to identify the indicators for measurement:
•
•
•
•

Indicators that have baseline figure
Relevant indicators, based upon data analysis
Comparability of different data sets
Informative value for analysing sustainable change

Out of these, an informed selection based on the focus area of the ex-post evaluation will be
undertaken.
4.1 Focused on programme’s potential impact
Due to the fact that Omerga ADP has been running over many years and worked in many sectors, it
is important to focus the ex-post evaluation on those areas where the programme achieved positive
and negative change and to assess the sustainability of any positive effects of the programme.
For a clear focus, the following steps are suggested:
-

4.2

Reconstructing the programme’s and project’s theory of change for each key area
of intervention (economic development, education and health). This will allow:
o identifying the areas and levels where, based on its design, the programme has had
the potential to achieve defined outcomes and goals (levels: child, household,
community, processes & structures)
o identifying the underlying hypothesis/assumption to achieve and sustain the desired
change (the sustainability framework used by the sustainability and transition project
will be used for analysis)
Where possible, establishing the most important changes and the ADP’s contribution
to those changes;
Defining questions – based on an understanding of the underlying hypothesis (questions
can test these) and based on an understanding of WV’s potential sustainable impact
Defining means (tools) to answer questions
Data validation and recommendations:

In addition to the triangulation, the consultant is expected to involve the stakeholders, community
representatives identified during the field work and the former ADP staff (as designated by WV India)
during the data validation and formulation of findings and conclusions.
4.3 Smart data management approach and processes
For ensuring a high level of quality of the evaluation and efficient work a smart data management
approach will be used. This is to avoid the challenges which occur in many evaluations where
- a huge amount of time and resources are spent on collecting data which in the end either
cannot be analysed or is not used;
- evaluators are overwhelmed with the amount of data and lose sight of relevant information;
- data is disregarded because it is not clear how to analyse it with the given resources;
- data on the same issue generated with different tools are neither used for triangulation nor
integrated to provide a comprehensive picture.
Therefore, the evaluation will include the following measures:
- clear and detailed definition of evaluation questions based on a realistic understanding of the
programme’s potential for impact;
- where reliable secondary data is available it will be given priority over collecting new data to
save time and resources;

Omerga ADP Ex – Post Evaluation ToR
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-

-

-

-

where possible, visual data collection tools will be used where stakeholders will write
and draw responses visible to all participants. This helps respondents to remain focused and
builds in a validation step as everyone can see what is noted;
simple data collection forms which limit data collection to the data required to answer
questions and avoid collecting too many details which cannot be handled in the analysis step;
Very detailed evaluation report outline as part of evaluation concept. Data collectors of all
tools will use this outline to collect data and to report their findings to avoid losing sight of
what needs to be reported on and provide a consistent format to allow a time efficient
integration of findings from different tools.
Members of the evaluation team will have clearly defined responsibilities at the beginning of
the evaluation process, allowing them to understand on what themes they will collect
information, how they will analyse and report it and how they will integrate it with data from
other tools.
Before the evaluation exercise: for all tools a clear definition how data will be analysed to
answer the defined questions and if applicable with which other sources of data it will be
triangulated.

Limitations

5.

Design issues

6.

a.

Lack of program documentation. There are three evaluation reports that we have records of
2004, 2008 and 2013 however, no raw data files exists and only some of the original tools
can be found. Further, data have not been collected from an unexposed comparison group to
represent what would happen in the absence of the program. This limits the ability to
establish causality of outcomes, as well as the ability to perform sophisticated trend analysis
even among the intervention group.

b.

The evaluation available present data on status of various sectors at various points in time
but do not provide explanation on how the findings relate to program designs e.g. WASH
data are collected throughout the program life regardless of the program not working in
WASH in any of the phases, or household economic status collected and yet the results
cannot be related to the program approach of working with CBOs or farmers’ groups, etc.

c.

The relatively small sample size of the quantitative arm, in particular, restricts the types of
analysis that might otherwise be conducted. Detailed exploration of the contribution of
individual program activities will likely not be possible.

d.

Information bias (i.e., errors in information reported that result in misclassification) may be
present in the data.

Target Audiences

Group

National Office

What should be considered in the report for the different partners
• Changes in the lives of children, vulnerable groups and communities over the
history of the ADP
• A description of the activities of the ADP over its history
• A presentation of longitudinal data, as possible, including primary data collected by
the ADP and secondary data from other sources, such as government line
departments
• An analysis and assessment of the plausible contribution of the ADP towards child
wellbeing; sustainability status of WV achievements and the community structures
left in place at the ADP departure.
• Best practices and lessons learnt esp. about unplanned results of interventions
• Questions in the TOR have been thoroughly answered/ addressed
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•

Central and Local
Government
WV Regional Office
Community-children,
men, women and
disabled
Broad audience
including partnershipwide and donor public

The analysis of methodology, findings, limitations, conclusions and recommendations
makes meaningful linkages.
Understanding the sustainable programme outcomes in the communities
The findings of evaluation to inform policy, sustainability of achievements, and future
related interventions of the other WV programming still operating in the nearby
areas or in India in general.
Partnership areas, consultations, information sharing and lessons learnt that could
be shared with other Programmes within India as a national office and the region
The way the community through its’ community structures and CBOs can use
findings as an advocacy tool to the government and other development partners in
the area
Considerations for sustainability of activities and outcomes when WV phases out
Contribution of WV’s programming and development approach on the well-being of
children, especially the most vulnerable
The extent to and manner by which operations affect child well-being
Evidence of sustainability of achievements

•
•
•
•
•
•
•
•

Roles and Responsibilities

7.

The core team leading the process should ideally include:
• Representatives with decision making capacities from the NO (DME)
• If possible, DME staff from local region
• Former ADP staff who can mobilize effectively communities and local partners
• External consultant
• Team leaders (which may be some of the above mentioned)
(*) Core Team
- Nirmal Kumar (Head – Strategic Evaluation)
- Praveen Kumar (National Coordinator – Evaluation)
- Sudipta Ranjan (Manger – Evaluation)
- Jacob Varghese (PMO – AD)
- Amit Rathod (Former DME Manager)
- Edward Chauhan (Former PM)
- Ext. Consultant

7.1

Roles and responsibilities

The following table gives an overview of the allocation of key roles and responsibilities. After an
agreement on the general Evaluation design and process a detailed plan will be worked out including
specific persons, tasks and completion dates.

External consultant

Roles and responsibilities
- Evaluation Design with input from all stakeholders
- Review of relevant documents
- Design of evaluation tools and process
- Design of data management tools and process
- Suggestion on the composition of the evaluation team
- Provision of sampling criteria
- Inception Report
- Evaluation lead with local counterpart
- Facilitation of a participatory analysis process
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-

India Evaluation Team

-

SO

India Evaluation Team/
Bhopal PMO/ Bhokar
ADP

-

-

-

-

-
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Supporting the evaluation teams to present their analysis for
validation to a wider group of stakeholders
Ensuring the quality of the data collected and analysis made
Providing space for local actors through an appropriate design to
learn on how in future they can better achieve and sustain
change
Preparation of final report
Support on evaluation design and sampling
Approval of evaluation design
Advise on the decision whether to use electronic means for data
collection
Support in facilitating and learning from ex-post exercise (if
availability allows)
Review of draft report, sharing of any relevant learning
Technical support in evaluation design and in data analysis
Approval of evaluation design
Review of draft report, sharing of any relevant learning
Funding of evaluation
Input into the evaluation design, specifically on defining relevant
questions and developing an approach which is effective in the
local context
Participation of staff in the preparation and implementation
process of the evaluation (planning, data collection, analysis and
validation)
Preparation of a budget for local expenses for the evaluation
In charge of logistics (e.g. transport, accommodation, venues,
organising for required materials and stationary)
Identifying and mobilising relevant partners and community
representatives to participate in different roles in the evaluation
process
Hiring enumerators, data entry clerks and most basic analysis of
data collected
Facilitating necessary translations of tools
Translation where required of external facilitator (can be done
by other team members, if they are willing to do so, it is not
required to hire translator)
Decision on whether to use electronic or traditional form of
data collection
Approval of evaluation design
Review of draft report, sharing of any relevant learning
Provision of background information, documents etc. to
consultant which are required for preparing evaluation
Putting together evaluation team according to agreed-upon
criteria
Provision of data required for sampling and full participation in
sampling process
Review of draft report, sharing of any relevant learning
Provision of local lead for evaluation to work as counterpart
with external consultant
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7.2

Documents & data to be provided / reviewed for elaborating the evaluation concept
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

7.3

Project Design Documents (PDD)
Logframes
Baseline reports
Monitoring Reports
Indicator tracking tables
Report of previous Evaluations
Annual reports
End of Programme Evaluation Report
Project Closure Evaluation Report 2015
Transitional Planning Report
Any additional Design Documents
Annual Programme Management Reports
Closing Report
Government statistical reports
Resource profiles of the targeted area
National Office Strategy

Logistics

L=Lead, X=contributes
Tasks/ Responsibilities
WV India
Evaluation
Team
Preparation of budget for
local costs
Community coordination &
organization
Reserve the accommodation
Transport arrangements in
India
Materials, documents, forms,
photographs and other
stationeries
Selection of evaluation team
members
Pilot testing evaluation tools
Enumerators selection &
Training (Caregiver Survey)
Translators
Development of data entry
system (ODK or CSPRO)
Data processors computers,
printers
Arrange meetings for
reflection
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X

Bhopal
PMO

X

X

X

X

Nearest
Ongoing ADP
(Bhokar ADP)

AP Manager
(Bhokar ADP)

External
Evaluator

L

X

X

X

L

X

L

X

L

X

L

X

X

X

X

X

L

X

X

X

X

X
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L
(Training)
L

X

L

X

L

L

7.4 Deliverables
Documents which the consultant is expected to submit
•
•
•
8.

Inception Report
Data collection Instruments
Evaluation Report including raw data

Suggested timeline

Preparations Phase

Ongoing
In
Progress
End of
Decembe
r `18

End of
Dec. `18

MidJanuary
‘19

End of
Jan. `19

WV India
defining
objectives &
questions
Community
Consultation

Revised
Evaluation
Design &
inception report
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Final ToR
Final schedule
Clearly defined roles and
responsibilities

X X X X

- Agreement on key logistics
- Comprehensive set of documents
shared
- Draft based on inputs from NO,
RO and SO

X X X X
X X

- Draft reconstruction Theory of
Change
- Detailed evaluation matrix
- Draft evaluation design reviewed
- Clarification of WV Germany’s
support
- Evaluation matrix includes WV
India’s objectives and questions
for ex-post

X X X

- Understanding of the program
context
- Inputs to themes under
Evaluation questions, as indicated
in the section.
- Design based on ToR and
objectives defined by NO, RO,
SOs
- Choice and development of tools
(quantitative and qualitative)
-

X X X
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X

X X X X

X

X X X X X

X X

Enumerators/dat

Partner Reps

-

Community Reps

Finalising ToR
on the process,
once consultant
is on board,
including clear
definition of
responsibilities
Logistics I
Compilation of
documents
Draft evaluation
design and
inception report
Preparation
meeting

Full team

End of
Nov. `18

Core Team

Products

RO QA

Activity

NO Eval. Dept.

Date

External

Phase

SO QA

The proposed Timeline will be revisited with the external consultant in view of the forthcoming General
Election 2019. However, the due date for submission of the Evaluation Report (Mid June 2019) will
remain unchanged.

Evaluation
design refined

- Local stakeholder’s input
integrated in design and tools

X

X X

Data
collection

End of
Feb. `19
(Refer Site
schedule
Sl.9)
End of
Feb `19

Training
Data collection
(Sunday break)

Secondary, Qualitative,
Quantitative data collected

Initial Analysis &
draft reporting

Analysis & reporting

Validation

Mar. `19

Integration of
feed-back

Mid-April
`19

Findings
integrated into
one report
Review &
Comments
Integration of
feedback

May `19
Mid June
`19
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Draft report per sector and visual
presentation of results for
validation
Validated findings and additional
reflections on the sustainability of
changes, action points for local
actors
Revised draft reports for each
sector based on defined report
outline
Report first draft

X X X X

X
X

X
X

X X X X X
X X X X X

X

X

X X X X X

X

X

X X X X

X
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X X

X

Commented report
Final report

Enumerators/dat

X X X X

Stakeholder
input to
evaluation
objectives and
design

Partner Reps

X

Data
management
design

Community Reps

X X X X

Full team

- WV India input to finalise
Evaluation design
- Sampling for different tools
- Mobilising partners and
communities
- Detailed outline of evaluation
report
- For each tool template and clear
instructions how to collect,
document and analyse data
- Definition of roles and
responsibilities
- Reconstruction of Theory of
change, review of changes/impact
per sector and WV’s
contributions
- Local stakeholders define their
objectives and questions

Core Team

Call:
presentation
Evaluation
design Logistics

RO QA

Products
NO Eval. Dept.

Activity

SO QA

Date

External

Phase

X X X X X
X

9.

Detailed Schedule for “on site” preparations and data collection

Following needs to be considered.
1.
2.

Conducting Quantitative and Qualitative concurrently would be challenging.
Need some time in-between for Analysis,
3. At present timeline indicates 13 days, need to allocate 20 – 25 days, in three phases – Community
consultation – 5 days Quantitative data collection including Analysis – 12 days, Qualitative and
Validation – 8 days.

1

- Final agreements and
clarifications among core
team for facilitating scoping
workshop
- Clarifications on data
management approach and
responsibilities
- Common understanding of
ex-post evaluation
- Reconstructed Theory of
Change
- Changes linked to WV
identified
- Reviewed and revised
evaluation questions and
objectives
- Options for collecting data
- Reviewed tools for collecting
data
- Revised tools
- Roles and responsibilities
clarified
- Evaluation team trained on
qualitative tools
- Enumerators and data entry
clerks trained, test
implemented

Hotel

X X

Venue well
accessible
for
community
& partners

X X X X X

Venue

X X X X X

Venue

X X

Hotel or
Venue

X X X

X

Note: the final evaluation design
and the tools chosen will
determine the time required for
training and preparations

Venue or
selected
villages

X X X

X

Workshop
Preparations

2

Scoping
workshop

3

Scoping
workshop
(morning)

4

Revision of
tools and
data
management
(afternoon)
Training in
two parallel
sessions
(HHS/Qualit
ative)

5

6

Afternoon
test HHS
Qualitative
tools: If
required
continued
training or
data
collection as
HHS
Secondary
data:
collected
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Enumerators/d

Travel

Partner Reps

Location
Community

Products

Full team

Activity

Core Team

No. of
days
for the
activity

External

Sl.

7
8
9
10
11
12

13
14

Data
collection
Core team
meeting
Data
collection
Data
collection
Analysis
/Report
Analysis/
Report

Validation
workshop
Wrap up
Closing

X X X
- First findings reviewed, if
required adjustments made

- Data per sector analysed and
from different tools/sources
integrated
- Draft reports for each sector
- Visual presentation for
Validation, questions for
validation
- Findings reviewed,
stakeholders’ input
Finalising reports
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Hotel

Enumerators/d

Partner Reps

Location
Community

Products

Full team

Activity

Core Team

No. of
days
for the
activity

External

Sl.

X

X X
X X X

X

X X X

X

X X X

X

X X X

X X X X X X
X

10. Tender
Tenders/offers will be accepted by consultants as well as from commercial companies, NGOs or
academics.
•
•
•

Call for up-to-date CVs, at least two references for all evaluators involved and work samples
of at least one evaluation report of a recent evaluation (in English)
Covering letter explaining interest and suitability for this position (in English)
Offers should include a proposed budget covering all consultancy fees and additional costs.
The budget should present consultancy fees according to the total number of expected
working days over the entire period. (Please refer the end-to-end timeline as in Section 9)

The final decision on tenders will be taken by World Vision.
Deadline for CVs, references and work samples: Forward CVs, references and work samples
electronically to Head – Strategic Evaluation , World Vision India (nirmal_kumar@wvi.org) &
Thorsten Baer, World Vision Germany (Thorsten.baer@wveu.org) by 11th December 2018.
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Annexes
Annex I
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Annex II
RECOMMENDATIONS FROM THE CLOSURE EVALUATION
1. The Programs should have good Design documents and the target areas should be
contiguous and inclusive of all the villages in the area. The target villages should be selected
carefully so that there will be consistency to maintain till the end of the program.
2. The Programs should identify the most critical issues prevailing in the community and identify
the most vulnerable groups and include them for long term intervention. Simultaneously, the
Programs should focus on the reduction of various identified issues through prevention and
work on the reasons for the existence of those issues. For example, Omerga ADP had high
prevalence of HIV+ and Disability which was not included in the programming and especially
during the last phase of the ADP.
3. Programs should have a centralized Database to store longitudinal data which can be used
for regular monitoring by the ADP.
4. World Vision should continue to have more Capacity building initiatives in Programs which
contributes to the programming in a long run and produce results. Omerga ADP is an
example of this.
5. Need to work closely with the Govt. mechanism and be a partner with them to generate
impact and produce better result. It should be mandatory for all the ADPs to work along
with the Govt. departments and Organisations with mutual agreement, long term planning
and proper collaboration.
6. Should invest more on the non-participating villages, identify and mitigate the
constraints/barriers and engage them in a common platform for knowledge and exposure. As
about 20% of the total villages are not participating and due to which investments are low in
these villages, proper follow-up should have been taken place while working with these
communities.
7. Proper Business Development Services should be in place while engaging with the community
for Economic Development Initiatives. Though ADP had used different partners for training
and capacity building purposes, but still there is a felt need about ongoing business support
while engaging in Agriculture, Production units, Retail Businesses, Service Providing
Assignments etc. A unit should be engaged in helping these entrepreneurs in Business
development, better Market opportunities, Quality Control, Investment Opportunities, Risk
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Management which will enable the businesses/initiatives for long term and they can compete
in the market.
8. Programmes should identify the real needs of the community and accordingly engage
themselves in mitigating those issues. As in the case of Omerga ADP, Water is a need but
ADP has made limited contribution to it which has been prevailing since long years. ADP to
take issues and advocate for the causes of the people, create discussions in the forums and
help in creating urgency in mitigating the issues. Apart from World Vision funding, the
Programs can seek other available sources for the purpose.
9. Programs to include all the children in the target communities and should see that all the
children are participating. There should be proper monitoring of all the children and their
participation and involve them in the Community Development process.
10. Programs should look into the opportunities of working with the like minded NGOs,
Organizations and be a part of the forums for greater impact and influence. Programs can
look into different levels of engagement (local, Block, District, State etc) which can provide
them a space for better opportunity for advocacy, partnership and collaboration.
11. Omerga ADP is a good example of working with the CBOs and PRIs where it collaborated
together for Child wellbeing. Long Term engagements, proper understanding of the
communities and continuous efforts have enabled them to create this environment.
12. CBOs need to be linked with Organizations, Agencies, Forums or Collaborations to create
sustainable engagements. In this way CBOs will have more opportunities of resources that
can be tapped and have a common platform for opinions, voice and action.
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Appendix III – Comparable results of River of Life tool
(Source: Closure Evaluation Report, Omerga ADP, 2015)
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